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THIS IS UNEVALUATED INFORMATION” : 


25X1 3. 
25X1 


Location an: traffic faciiisies 


Shipyard Ney 264 ig about 2 intles alrectly south-southeast 
of SUALINGH: 3 (48°45 '8/e4°S5'h), on the western bank es 
the Volra kiver, norta oy KRASNOARILISS® Stalfngrad Oblast (see 
xeomravhical chart, Annes 2, mace aceerdia to an aerial 
photozraph oi November 1041). ‘he plaat was connected with 
the. STALIN GH Se KR SNOAT LISK railroad line b. ge spur track 


: 
5 glee anc hac a complex railcac net. here were Pour plent- 
x g # Re fornec locomot: ves. 
t pial. 
ais gS |elant_ history 
pak 225 Passenver ships, bar-es, tanters, refrb-opator ship. and 
re "a a notorboats wert bullt before the war. it the betincias of 
¥ the wir, the ciant wes imiedistely coaverteé to the i a 
= 4 wi Guetion of tarx bodies, which ware dellvercd to the tan. 
x1 elant im SyvauiNGsAL. The pleat wes evacuatec., except fo 
25 wn 9oO4¢ vepalr snons, in the fal i of 1942. ib vag heavily Cesa- 


aG in the cCebhtle of STALANSHaAD. fieconstruction of the 

plant end return of evacuated machinery was startec in lerch 

L043. hepair work wes doe 1: undestroyed installations. 

The plant resuyed revular procuction (shells) in i944 at 

the latest. Tank parts were tvain ‘anulactured ih 1945/1948, 

ane the keel cf the first moter ship was laic at the end 
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of 1967. Construction of the plant was ecrupleted in 1949, 
except for a fev. worksnops. it may reach full »roduction 
by 1950, 4 creat number of machincs, dismantied in the 
voviet gone of Germunv, wore used to replenish plans equipe- 
nent, but apvarently many of these sachines were ruined 
before bein’ installed due to poor orsanizaticn. (Lismante 
led German machines included those of the *Lsenwerke in 
BEANDCENBURG (N 538/zZ 222, 


Plant installations 


a. ‘fhe followins numbers correspond to those of the plant 
leyout im Anne» 3, which was made sccordinm to an aerial 
photesraph of 3 November 1941. The pliant installations 
are from sketches 


b. The followin: inatalletions are recorded: 


(1) kounary Department seize [| 


(a) dnstailetions ‘Three or four "smeltins furnaces"(3). 
Charred with scrap and licht-rcrey slurs, 20 x 8 x & inches. 
Vappines vas Gone into castin: buckets movin: into the 
foundry by traveliny cranes. (@) 


(o) Production: ineludec tank turrets, about 4 feet Icne 
an. three feet hich, with rounded ed-es, as well as armor 
plates anc parts, (4) 


(1 a)}( No Cetails are available on roundry Lepartment 
“o 120 


(2) 


Yorge and punchin:: shop, Department No £50 and o 190 


(a) installations: ‘Thre larvae presses, four stean boilers 
anc. one electric hanner. 


(pb) Production: borin: operationa; probably also scrap 
erushinr. 


(3) Herdenins sho: , Lepartinent No 160 [ 
(a) iInstallsetions: “hree or four annealin- furnaces. 


(bo) Procuction: Hardenine of armor plates .in cooperation 
with tepartment No G). 


{4} Lepartment for nechanicsal treatuent of armor plates and 


(a) sinstallations: wo hydreulic presses, four annealing 
furnaces with oil firinse, anc shears. 


(ob) Producticr: Adjistzent of arnor plates, £0 to 26 x 5 
feet (4 inches thick), anc of plates for railroad cer con- 
struction, 6.2 x 5 feet (15 mm thick); manufacture of cor-~ 
rusated plates. 


(a} Installations: Ynknown. 


(b) Production: Tank turrets, and weldins of frames for 
derricks used in the BAXU e4lfields (heirht of frane abcut 
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50 feet). 


(c} [ec ti this cepartment "TNembasa,” which 
indicates that it also dic repair work. 


ne AA RO A REN TE T= 


(a) installations: Unknown. 


(o) Production: Armered cupolas for sround fortifications. . 
the followins details were indicated: The cupcia hull pro- 
per was an obtuse octaztonal pyramid, 13 to 16 feet in diaqe 
meter at the base and 8 to 10 feet at the top. The cupo- 

la hull was closed on all sides and had two hatches with _ 
covers at the top. The cupola was ten to thirteen feet high 
The lower half was concreted in’ the conerete foundation. 
This heicht is credible, since source clearly ramembered 
that workmen used ladders and pedestuls when workin» on the > 
upper half of the cupela. «#11 pyrawic walls nad a direct 
vision slot in the upperpurt of the pyramic. At least two 
of the octatonal walls (separated by an intermediate wall) 


had pertures for a submachine sun. ‘the cupola wall was 
-approxinately three inches thick. (This cupola corresponds 


to the German "B 1" size fortification cupola, with three or 
six ports). ‘here were also revolving cupolas about three 
feet hivh. wthis type was rounc and had anéperture about 

ten inches in diameter for one 7un barrel. 


» the armor 
thickness o& the base and the revolvin: cupola was indi- 
catec as two to three inches (see Annex 4). (This type 

wag nob used in Serman fortifications. lt is similar to the 
~un turrets of the ‘arinot Line ("Hochwald" sortification).) 


(7) Mechanical Department wo too | 
(a) Installations: lathes anc millin: machines. 
(b) Production: Sincle parts. 


(8) Mechanical Lepartment No 172 (lathe shop for turning 
shells) 


(a) Departments ‘o 50, 180 and 110 allesedly were also in 
this buildins. Le:sartment wo 110 could be the packing 

department and Department “o 180 could be the fuze produc~ 
tion department. 


(b) Installations: Lethes were operateo electrically 

(380 volt). Wlling machines, punches and emery grinding 
machines were in the cleanin=s shop. tUlonveyor belts and. tra- 
velinze ervanea: four rows of 25 machines each. The instal- 
lations of the fuze production cepartnert are not known. 


(c) Production: “ortar amnunition, shells of 80 tc°100 mm 
and 120 to 150 ma caliber with stabilizer fins. Turning © 
output of rotatin: bards: 70 rotating bands per shift and 


“man, Cleanins output of skell cages: alleredly 4060 (7?) 


pleces per avian per shift. Emery -crindin= output? 70 
pleces per man per shift. Yhe Gilly outrut of the plant 
was 3,000 shells at the enc of 1947. 
Six shells were packed In 6a3 
box. Source estinatec the weisht of shells at 12k to 15 ke 
and the lensth at 18 to 2U inches. 25X14 : 
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n oof tank hulls, Lepaze 


(9) Lepartment for the 
sent No 900 


{ad installations: unknovn. # herdanin« shop with tro 
or three anneslinz furnaces was in the same build n~. 


(b) Production: Assaably of tenk ln:lls ana turrets with~ 
out envines or armament. Allared monthly output > Zeht 
to ten units (%/.. 


werdening shop, Lepartuent bo M4o[ 


(a) Installations: Six annealing furnaces (cil firins), 
gccordin:: to aource 4: coal firing. tour furmaces were in 
operation. 

{(b) Production; Hardenins: of Sinsle parts. 

Lberartnent No 1:0, the production of which 1s unknown, was 
in the same builcdins, *ource 14 saw a planing bench in this 
department. It was dbserved that construction of o11 punps 
Was started in shis department (source 2%), Possibly this 


is the department for the construction of ship enfines and 
enzine parts, which was in this buildins before the war. 


(11) Eine mechanical Lepartuant No 400 eed 
No details sre suvailable 6n the installat on and procuction. 


(12) Welding Department so 7¢ —SEE= 


fa} Installetions: unknown. 


(ud) Production: sanecluded welding of tubes at the time of 
observation, 


(13) Shipyaré Lepartments No 102 and 27 [ 


(a) installations ive slips for ship repairs and the 
construction of new shins. ‘Track installations for sliding 
the ship sideways into the water. (13f). 

(13a thru 13d) onstruction of the ship hull. 

(15 6) interior construction. 


(15 f) Track installation for slidine the ship sideways ine 


fo the water. 
(13 7} Encine ¢capot. 
(13h) Unidentified installations of the shipyard. 


Peoduction: Vorstruction of motor tankers, turboats and 
tareves was obsarved durin; the tine of observation (see para 5), 


(4) Heneir lant [| 
soc ramranenianuieiate wn veins ee! Fenich erate SN SO 


(a) Installations: Unknown. 


{o) Produetion: Repair of streetcars ane trucks. 


(15) Mechanicel departaents i 


(a) installations: Lathes. 


Ore 
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(o> Pro@ucticn: Wheels for street cuis ware geen delivered 
to the repair plant (see para 14), 


25X1 (14) workshops [| 
(a) Irstallations: Unknown. 
(b) Produetion: Necessary plant repairs. 
25X1 (17) Electrical workshop [ 
(a) Installations: Unknown. 
(ob) Production: Hepsirs to plant é¢lectrical installations. 
(18) Oxyven Department [| 
20K" | (a} Installations: Unknewn. 


(b) Production: Supplied oxyzen cylinders for the welding 
shop. 


Ssuppliad the ‘"STALGRES" Power Plant in BEXETOVKA (E2°%S2 'N/440 
25X1 3e'E). 


(20) 916 botlerhouss [id ea 
(21) New boilerhouse: eneretion of steam for heating 


25X1 plant and operatins for:s 
(22) Lestroyed watertower [0 

29X1 (23) oa tans [ Number and volue 
metric capacity not known. 

25X1 (24) ruc aun | | fn an old, partly siestroyed buile 


cing. 


(°6) Lepot and unidentified plant installation 
5. Production 


of the plant, at the 6ac of 1947, shipbuildins was resumad 
anc also ship repair. ‘The keel of the first mototmat was 
laid by the enc of 1747, Ten tugboats (with 600 HP Diesel 
envines) anc 18 larve pares (5,000 tongs) were scheduled to 
be built in 1948. the 1950 schedule provides for construce 


a. Shipbuildins and repairs. after postwer reconstruction 


25X1 tion of 27 motor turhouts (according to the Soviet press). 
The construction and repair of 500 to 1,900-ton motor tanke- 
25X14 ars and of notorboats was also reported, 


ftebuildinr of the engine construction department was not 
25X1 observed, It wos sutted by an sir raid in 1942, 
reportec oniy a lathe shop for shafts’ in workshop No 1C . 


2. Shell production. “.otor shells (80 to 100 mm and 120 
to 150%CG caliber) with stabilizer fins and fuzes were produced 
25X14 until April 1949, the end of the perioa of onservation. Shell 
procuction wus allesecly sumpended at the ene of 1948. and 
the construction of avricultural «schines resused 
25X1 Shell procuction was rsanorted resuned in 1947 and In 1948 and 
1949, It was avidently only a temporary suspension of 
duction. ‘the caily pre ducticn rate of 3% 


253X114) is considered credible 
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suspended from 1942 to 194, when tank repairs wera nade. The 
construction of tank hulls anc cupolas to be delivered to the 
"Hed October" Plant in STALINGHAD for finishins treatment wes 
observed with certaihYaurine the period of pbservation. Some 


25X1 also observec the nanufacture of chain 
parts, Du ney were presurzably only sinsle perts for re 
25X1 pairs. ‘the information on the nonthly output of units is 


such as the monthly output of b0O 

and the aaily output of 

he monthly output of eight 
could he more nearly cor 


generally not believed 
25X1 to 600 urits 
25X1 50 units 
to ten units 


25X11 rect. the tank hulls were not 
25X1 riveted, but weided. the tmk hulls 
25X14 were cons 

25X11 the construction of armored vround 


25x11 fortifications, with:the monthly output allevecly aiesht units. 


Gd. Lerricks. the derrids processed in the weldin: shop 
(para 5) were about 50 feet hich. Production figubes were 
25X11 not indicated 


6. Renairs to strestears and etcar parts (plates,wheels) 
NG. ee ee 


-25X4 f. the production of utility 
items (includins farminre iiplements and iron bedsteeads) (in 
repair plant, para 14). 


Rk. The sabe 3 important repair plant and sippieee of parts 
to the tank indastrr. The plant output must be considered 

in estimatine true capacity of the STALINGRAL "Red October" 
lank Plant. tanks area not finishec in Plant o 264, 


6. Work force anc york time heports on the total work force 
vary between 67500 and 10,000, including perhaps 1,000 PWs, “any PWs 
are employed as skilled worken, lathe hangs, forgers, welders, 
etc. There are three shifts of eight hours each. 


7. Securit The slant is surrounded by « hich wall with barbed- 
wire ant euarded by armec sentries includin; women. ‘the 
plant yard and she area around the enclosure were illuminated 
by searchlichts, 


25X1 oS Annexesi 1. ist of professional indicetions 
25X14 la. Graphic chart of employment perioc 
2. Seovraphical Chart of plent location 
3. shipyard No 264 anc tank rleant-in KUASNOAR IRIS 
Layout with le-end) 
4. Ldeavram of tank Turret. 
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List_or frofessional {ndicati tons [| Hep roy. eq in 


the Shipyard no | 


Serjai Civilian Professton 
vumber Bite as ance eco cues be. - 
1 Tailcr 
2 Locksmith 
3 Brewery workaen 
4 Stucent 
5 ? 
. 6 Baker 
7 Teacher for eymnasties 
8 liller 
9 ? 
10 Carpenter 
LL Verenant 
12 “ocomotive mecharnte 
13 ? 
14 Turner 
15 v4 
r g 
17 noldier 
18 farmer 
19° 2 
20 Parwdar 
el forse aporentice 
22 4 
23 “4 
24 bake x 
25 ? 
26 Baker 
at Parmer 
2u Accountint 


264 and in the Tank Plant in 


_KRASNOAR, RISK, 


ihmployed in the Plant ac 


A mena NP nN Hes AT a mmm ho 


Turner of shells 
Skilled workmen 


Shell cleaner: Gepartuent fore~ 
an 


Auxiliary worknan;transport- 
ation worknan 


° 
0 


Electric welder; shell clea= 
ner; Litter: 


Transportation workman s 
buildin: workman 


Auxiliary worknan in the 
arnored plate department 


Building 
workman 


anc transnvortation 


4 
Transportation workman 
Driver 

workman in the foundry 
Stoker in the pressins shop 
Buildins worker 

? 

Transportation workman 

? 

hosd «maker 

forrer 

zs 

Es 

¢ 

Auxiliary workman 

Hlagier: transportation workman 


furner in the shell department 


kmployed in clearins works, 


a rE o> 


Approved For Release 2003/08/15 : CIA-RDP82-00457R010800050001-0 


i 
Approved For Release 2003/08/15 : CIA-RDP82-00457R0O108000509P 1-0 


GEsTRAL INTSLLIGENGT AGENCY 
Anvex 3 


Le vend 


1 sounary 

la roundry department No 120 

2 force and punchins shop; Lepartments No 230 sand ho 190 

3 Hardenin= shop; lepartment N- 150 

4, Gepartment for the mecharica] treatment of armor plates 
end sheet iren. 


GS. teidins shop 

§. Lepartment for the construction of armored cupelas for 

sround fortifications 

7. 9«jechanical Lepartmens No 100 

8. Wechanical Lepartmen‘’; No 172; lathe shop for turning 
shells 

9. bLapartment for the production of tank hulls; Vepertment 
Noe 900 

10 tiardenins shop; Lenartment wo 146 

Li tine sechenicel Bepartment No 400 

12 ‘welding cepartment No 76 

13 Shipyard Lupartments No 102 and No £70 

ida throursa iad Construction of the ship hull 

lée interfor constructions 

2e knvine Gapot 

13h Nom-identified installations of the shipyard 

14 tiepair plant 

15 Wechanical departments 

16 “orlshops 

17 “lectrle works::op 

18 Oxy:en cepurtment 

19 4+ransformer station 

£0 O1¢ boildrhouse 

2l. law boilerhouse 

22 tiatertower 

23 O11 tanks 

24 uel dump 

25 Administration 

26 Lepot anc noh-icentified plant installations. 


25X1 


Approved For Release 2003/08/15 : CIA-RDP82-00457R010800050001-0 


: —— 
ae APprov 
€ a4 
2 
7GOFTSEDLLGCGL } 
& es 
Y = 


25X1 
)800050001-0 a 9g 


Pr] CIMA 5% 90457RON 


25X1- 


F — — bese SENT, 25X1 | cae 
TT re ae 
7 —_—— Plant Lavouk — 25X11 : 


eT saat \ aS ie oo Ps RESIN oie ia ecgavs css Be ene Os “iaaletisdlabes 
¥ i 


neoetpe il 
i ; 


a 


ye IS aL 


| ecient Grice A 
| | Pp" not to scale — 


| 


en © eee Nersean 
: 25X1 


cae eran —— _ eRASNOARMEISK 


_ vr Approved For Release 2003/08/15 : CIA-RDP82-00457R010800050001-0 
Bm, Fy “ey F 7 : caeeaeces 
m rreatas 


ARR ovine a heer RN MER 


oD 


ai Mas Me Gab Ltd a pda ed i are 25X1 
, Approved Fpr-Reldase!2003/08/15 ? CIA7RDP82-00457R010800050001-0 


| ; rie Peete 


| i‘ 
m2 = about 10 ft ime 

| 

| 

| 


na 


Approved For Réleas 


1 NL UL RL LTR 


= al go 
| : aphis jhart of Eaployseie ert 
! 4944 43 Taal ea one Te 
ee me ee Parr ar SORHRURE 
| eth Ce reer ee pea iad ethic at 
cl. 


i : nod 
eavanee ig : te ale Sh ' ! | 
1 5 A i : ‘ ! t Bey 
an : | 
Fi ty boy ; i sh ws ; : 
Pa leet ' iy - 
[ ‘ wee | i : : i i in: : 
t a: H om ry H : 
l eae oh 2k ee, i - : 7 T T H i H i 
it : Ha T : ‘ boa ! 
i es i i : i A i i | | pot i ‘ | : 
en hoa cit i ! : j i » ? 
i ! i i ty + t+ | 
+ H 7 i 
1 
i 
i 
i 


25X11 25X1 


HIT 
iene 
Ee ie OG 
Approval Ff Rélelsp 2005/08/16 | 


